
 

 

ASE plc. Rowan Court, Concord Business Park, Manchester, M22 0RR, UK       +44 (0) 161 493 1930          info@ase-global.com          www.ase-global.com T E W 

14 key ratios 
Rolling 12 

months 

Apr 2021 

Movement 

on prior 

month 

Rolling 12 

months 

Mar 2020 

Benchmark 

Net profit as % sales 1.35%  0.60% 3.0% 

Overhead absorption 60.4%  48.1% 80% 

Used: new sales 2.28:1  1.60:1 1.5:1 

Vehicle sales expenses as % gross 60.4%  68.6% 50% 

Sales per sales executive 128  152 150 

Used vehicle stockturn (days) 63.6  57.8 45 

Return on used car investment 89.6%  77.0% 100% 

Overall labour efficiency 86.5%  83.3% 100% 

Service gross profit % on labour 76.2%  74.5% 75% 

Service expenses as % gross 57.6%  65.3% 40% 

Hours per retail job card 1.59  1.56 2.5 

Parts gross profit % 20.4%  20.5% 22% 

Parts expenses as % gross 43.1%  45.4% 40% 

Parts stockturn 8.2  7.61 8.00 
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The ASE Key Ratios are a simple way to benchmark performance and quickly assess the strengths and weaknesses of a motor retail dealer. ASE plc collect in excess of 17,000 composite 

submissions on a monthly basis across the world, whilst ASE Audit LLP offers professional advisory services to over 320 privately owned UK motor businesses. The analysis and commentary has 

been performed by Mike Jones utilising ASE generated and other data. 

 

Overall turnover levels are down 10%, on a 

rolling 12 month basis. This is mainly down 

to the Covid lockdowns, however also shows 

the early signs of the growth of the agency 

model. The fact that retailer profitability has 

grown during this period of reduced sales 

shows a potential path to retailer 

profitability in the agency future. 

 

Overall turnover levels 

down 10% 

 
The combination of strong profits and 

decreased turnover saw rolling 12 month 

average return on sales rise to 1.35%. 

Despite spending months under lockdown 

conditions, the combination of strong 

profits, particularly from used cars, and cost 

mitigation through use of furlough, rates 

savings and the removal of discretionary 

spending, average retailer profits are up on 

a rolling 12 month basis. 

 

Return on Sales rises to 

1.35% 

 

April and May 2020 saw most retailers place 

their finance departments on furlough, 

resulting in reliable data not being available 

until the end of June. As a result the 

comparative data will be fixed at the end of 

March until the June results are published, to 

ensure we are comparing a largely pre-covid 

performance against current results. 

Comparative data fixed 

at March 

Used car return on investment has risen to 

89.6% reflecting the strength in the sector 

we have seen since the end of lockdown 1. 

This has all been driven by an increase in 

average profit per unit, with stockturn 

lengthening to 63.6 days as stock shortages 

impact vehicle supply.  

Used car performance 

remains the star 

 Strong April performance sees average retailer Return on Sales rise to 1.35% 

Average UK Car Retailer Profitability – April 2021 


