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Introduction
ASE’s Business Management deliver secure and 
versatile solutions for viewing dashboard reports, 
utilising business intelligence software.

ASE work with you to understand what you want to 
see in a Dashboard. Most people we talk to want to 
see a high level summary (Fig. 1) and they focus at 
what is on the top left of the screen first, then to the 
right and down and it’s important not to have too 
much on screen, but the ability to drill down (Fig.2).

A preferred Dashboard for a field operative may be 
different to what the network development director 
wants to see and what a head of business would 
want to see.

Therefore, solutions provide information at a glance, 
with content that is relevant to the user (OEM and/
or retailer) at the right time for those users who are 
on the move but still need access to management 
information on a more immediate basis.

In general, this allows for information to be 
presented and analysed at a retailer, investor, brand 
and where required, multi-brand levels. Additionally, 
a user with the appropriate permissions will be 
able to drill into the information presented on 
the dashboard providing insight on the relevant 
Retailer or KPI, and providing information applicable 
to the KPI relating to the calculation method and 
improvement actions.

There can also be a level of self-service, allowing 
a “power user” the ability to configure and publish 
dashboards, having these reviewed before sharing 
them with other power users.

As much or as little 
information you need to 
view. Levels designed for 

your requirements.
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Description of 
Custom Dashboards
Example Report Formats

1.	Global / Market Report
Quickly review a single or multiple markets 
performance with the ability to interrogate the 
information	to	find	a	particular	region	or	KPI	that	
needs attention.

Providing the key indicators with the trend and 
individual retailer performance at a glance. Multiple 
filters allows for multiple interrogation combinations 
to focus on key areas (Fig. 3).

Once an area of focus has been identified, further 
review can be carried out by comparing the values 
to the prior year or another selectable benchmark, 
together with highlighting those retailers who are not 
only performing below the required standard, but 
also moving in the wrong direction.

A highlighted retailer can then be viewed in more 
detail by reviewing the KPI overview showing the 
performance in all the business areas (Fig. 4).

KPIs are measured against a benchmark, calculating 
an individual score for each, which then dictates 
the colour of the gauge to quickly identify areas of 
concern (Fig. 5).

 3

4

 5

Quick glance reports 
or more indepth 

analysis at the click  
of a button.
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2. Risk Management
The Risk Management dashboard combines the 
financial information collected in the business 
management system with additional data to create 
a combined view and risk rating which are calculated 
at the individual retailer and investor levels which 
comprise of multiple retailers with multiple brands.

The risk ratings are categorised into Critical, High, 
Monitor and Normal. Therefore focus can be directed 
at the Critical and High risk Investors / Retailers.

Risk is broken down by category (Profit, Net Worth, 
Overdraft and Financing), and highlights the level of 
financial exposure associated to the investors and 
the potential new vehicle volume also at risk (Fig.6).

The system calculated risk rating can be amended 
after review via a simple upload providing a reason 
for the change.

Therefore this presents a final network risk 
evaluation and the reasons for any changes (Fig.7).

The reasons for risk rating changes together with the 
relevant financial information, is presented in a table 
and geographical format allowing for further review 
and interrogation (Fig.8).
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A great source of 
KPIs	at	global,	brand,	
market and retailer 

level.
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3. Market Intelligence Report
Combining the most important information 
and trends together with expert commentary, 
the Market Intelligence Report utilises the most 
important	KPIs	presented	in	a	pleasing	and	easy	to	
understand format (Fig. 9).

When combined with expert commentary the report 
not only allows the information to be interpreted and 
investigated but provides invaluable insights from an 
industry expert.

The landing dashboard is complemented by more 
detailed commentary and additional dashboards 
focusing on profitability and efficiencies in all of the 
departments (Fig. 10).

The information presented includes Return On 
Sales % (ROS%) with the variance to the prior year, 
highlighting the underperforming retailers and  
the departments that contributed to the results  
and variances.

Each department dashboard presents the KPIs of 
most importance with yearly comparators, trends, 
retailer performance combined with the industry 
expert commentary (Fig. 11 & 12).

The Market Intelligence Report therefore provides 
the instant insights, detailed information and 
when combined with the unique industry expert 
commentary is a vital tool for managing the  
retailer network.
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4. Balance Scorecard
The Global Balance Scorecard provides 
information at a glance, presenting information 
from	multiple	sources	combining	financial	and	
non-financial	KPIs	at	a	global,	brand,	market	and	
retailer level.

A score is calculated for each of the KPIs according to 
the performance against benchmarks.

The dashboard can be interrogated to show just 
information required by selecting an element of a 
visual e.g. a legend item or the bars in a chart.

Hovering over an item will display additional 
information e.g. a trend of the KPI (Fig.13).

All of the KPIs can be categorised to allow for the 
overall score per category and brand thus providing 
further insight on where to focus.

Interrogating the dashboard will highlight related 
retailers and trends (Fig.14).

Focusing on a highlighted retailer, the dashboard 
provides detailed information per KPI for the relevant 
score, actual KPI value and trends.

In this example the Sales KPIs have a low overall 
score and reducing score over the last few months 
would be a concern (Fig.15).

The trend is also reflected in the New Car Market 
Share KPI which can be selected from a list of 
available KPIs.

By selecting KPIs other supporting KPIs will be 
highlighted with hover over information to provide 
guidance on how to improve performance (Fig.16).
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A great source of 

KPIs	at	global,	brand,	
market and retailer 

level.
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5.	Market Opportunity
The Market Opportunity (MO) report combines the 
vehicle registration data with the retailers Area of 
Influence	(AOI)	and	vehicle	profitability	to	present	
the opportunities at a retailer, region, market and 
global level.

By comparing the retailer’s market penetration  
to the national average or Top 25% a level of 
opportunity can then be calculated, this can be 
done at either vehicle profit or after taking into 
account additional sales (Accessories, Finance etc.) 
and variable selling expenses based on the retailer’s 
current performance.

The information will be presented at a level that 
is relevant to the user’s role ensuring that they can 
identify the most important opportunity or area 
of concern at a glance.

The report is able to dynamically calculate 
the opportunity based on the selections made 
e.g. date range or benchmark group (Investor, 
Region, Top Performers) (Fig.17).

Dynamic calculations 
are made based on 

selections made.
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Focusing on the opportunity for an individual 
retailer drilling into the specific areas of the AOI 
where opportunity has been missed resulting in 
registrations by competitors.

The map highlights areas where the retailer has 
registered vehicles within and outside their AOI, 
together with the registrations that have been 
made within the retailers AOI by another retailer. 
Comparing the registrations in the post code regions 
with the prior year provides guidance on any trends.

The information can then be filtered per model to 
allow the retailer to focus on models within areas 
(Fig.18).

The opportunity is calculated at market or a regional 
level highlighting the overall opportunity together 
with the opportunity per retailer.

Dynamic trend information via a hover over is 
available at the retailer and model level allowing full 
interrogation (Fig.19).

The opportunities are also calculated at a global 
level allowing the same interrogation and drill down 
functionality to highlight the markets and retailers 
needing attention (Fig.17). 

Calculations at 
market, regional and 

global level.
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6.	Retailer Executive Dashboard
The Retailer Executive Dashboard report provides 
detailed information while making the most 
important information immediately visible at 1st 
glance. Combining a high level approach with 
detailed information instantly available and links to 
help improve the relevant area.

An overview of the retailer is presented with a 
departmental breakdown display performance 
against peers.

The performance is available for YTD, Rolling 12 
months and individual months highlighting trends 
(Fig.21).

More detailed information is then provided with 
a ROS% trend; a profit bridge which explains the 
year on year performance of the retailer and 
departmental trading summary (Fig.22).

The opportunities will vary per retailer and therefore 
the opportunities providing the most financial 
benefit for the selected retailer will be displayed 
ensuring that the report remains specific and 
relevant to the retailer (Fig.23).

The format is then repeated for each of the 
departments providing detailed information and 
individual opportunities.

The departmental pages also provides the ability to 
choose the KPIs to enable comparison against peers 
for specification areas of focus (Fig.24).

Some of our brands have chosen this instead of a 
traditional composite report as their network no 
longer want to go through a large report. 

 21
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Specific	and	
relevant information. 

Opportunites 
highlighted to 

gain	best	financial	
outcome.
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7.	 Example “What if” Financial 
Modelling Dashboard

ASE will create the ability for a user to model the 
effect	of	adjusting	the	following	KPIs	in	order	
to	show	the	effect	of	departmental	gross	and	
operating	profits,	together	with	the	effect	on	the	
overall	company	profitability.

New Vehicles

• Increases/decreases in new vehicle sales

• Increases/decreases on new vehicle margins

• Increases/decreases in expenses as a percentage 
of gross profit

Used Vehicles

• Increases/decreases in used vehicle sales by 
adjusting the new:used ratio

• Increases/decreases in expenses as a percentage 
of gross profit

• Decreasing the number of days in stock by utilising 
actual network profitability gains for those retailers 
who manage to turn stock more efficiently

• Increases/decreases in expenses as a percentage 
of gross profit

Service

• Increases/decreases in overall efficiency

• Increases/decreases in expenses as a percentage 
of gross profit

Parts

• Increases/decreases in parts sales per labour hour

• Increases/decreases gross profit percentage on 
labour

• Increases/decreases in expenses as a percentage 
of gross profit

The reporting format will show how the immediate 
effect of the adjustments set against actual results 
for an individual retailer, groups of retailers or the 
whole network. Security can be implemented to 
show only the dealerships they are authorised to 
see, if the tool is to be made available to retailers.

Departmental 
calculations alongside 
operational	profits.	
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8.	Retailers in Loss
In our experience Network Development 
usually want to ensure that they focus on 
underperforming retailers, retailers at risk and 
therefore retailers in loss.

The dashboard highlights the dealer profitability at 
a glance, highlighting loss making dealers location, 
financial loss and trend.

The number of loss making dealer for each period 
allows a high level overview of the performance of 
the network as a whole. In order to help determine 
the underlying cause of the loss the key KPI’s and 
departmental results are available (Fig.25).

In the map you’ll see all retailers and the size of 
the bubble indicates the Net Profit and the colour 
indicates a profit or loss.

The dashboard allows the user to focus on a specific 
retailer drilling into their specific results and trends 
for key KPIs and departmental results and/or 
performance against plan (Fig.26). 

25
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Recognise loss 
makers instantly and 
drill down for further 

information
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The next question is often “how will the future look?” 
So on the next drill down you’ll find the values for 
Units Sold,  Net Turnover, CoS and Gross Profit with 
forecasting. Again on the right hand side, you can 
select a profit center.

Historial, present 
and forecasting all 

available to assist in 
informed decision 

making
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ASE Global Head Office
Rowan Court, Concord Business Park,
Manchester, M22 0RR, United Kingdom

Contact our expert on the below details

earl.carroll@ase-global.comE
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Contents and concepts are copyright © 2020 ASE PLC.

+44 (0) 7721 901 555M

If you’d like to know how ASE Business Intelligence Solutions 
can help your specific brand through better business 
intelligence, ‘what if’ scenario planning, greater performance 
and lower risk, then get in touch now.

Earl Carroll
Product Director at ASE Global
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